
 
Course Description:   
This qualification reflects the role of individuals who 
apply knowledge, practical skills and experience in 
leadership and management across a range of  
enterprise and industry contexts. Individuals at this level 
display initiative and judgement in planning, organising, 
implementing and monitoring their own workload and 
the workload of others. They use communication skills 
to support individuals and teams to meet organisational 
or enterprise requirements.  
 

BSB51918 
Diploma of Leadership 

and Management 

Delivery Options 
• Workplace delivery (customised for your organisation—minimum 8 per group)  
• Group workshops 
• Distance delivery 

Quality makes the difference! 



Version 1 

Qualification:  Diploma (NRT)  
Training Package:  BSB Business Services  
 

 

Core Units 
BSBLDR511  Develop and use emotional intelligence 

BSBLDR502  Lead and manage effective workplace relationships 

BSBWOR502 Lead and manage team effectiveness 

BSBMGT517  Manage operational plan 
 

 

Elective Units (8 units must be completed) 
BSBWOR501 Manage personal work priorities and professional development 

BSBADM502  Manage meetings 

BSBMGT502  Manage people performance 

BSBMGT516  Facilitate continuous improvement 

BSBCUS501  Manage quality customer service 

BSBRSK501  Manage risk 

BSBPMG522  Undertake project work 

BSBLDR513  Communicate with influence 

BSB51918 
Diploma of Leadership and Management 

Our Diploma of Leadership and Management will give 

you priority placement and up to  

8 subjects of credit into the following university degrees 

at Charles Sturt University: 

 

Bachelor of Business (Marketing) 

Bachelor of Business (Management)  

Bachelor of Business (Human Resource Management) 


